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To the B
oard of D

irectors 
The M

entoring A
lliance 

Tyler, Texas 

W
e have audited the accom

panying financial statem
ents of The M

entoring A
lliance (A

lliance) (a 
non-profit organization), w

hich com
prise the statem

ents of financial position as of June 30, 2021 
and 2020, and the related statem

ents of activities, functional expenses, and cash flow
s for the 

year then ended, and the related notes to the financial statem
ents.  

M
anagem

ent’s R
esponsibility for the Financial Statem

ents 

M
anagem

ent is responsible for the preparation and fair presentation of these financial statem
ents 

in accordance w
ith accounting principles generally accepted in the U

nited States of A
m

erica; this 
includes the design, im

plem
entation, and m

aintenance of internal control relevant to the 
preparation and fair presentation of financial statem

ents that are free from
 m

aterial m
isstatem

ent, 
w

hether due to fraud or error.  

A
uditors’ R

esponsibility 

O
ur responsibility is to express an opinion on these financial statem

ents based on our audit. W
e 

conducted our audit in accordance w
ith auditing standards generally accepted in the U

nited 
States of A

m
erica. Those standards require that w

e plan and perform
 the audit to obtain 

reasonable assurance about w
hether the financial statem

ents are free from
 m

aterial m
isstatem

ent. 

A
n audit involves perform

ing procedures to obtain audit evidence about the am
ounts and 

disclosures in the financial statem
ents. The procedures selected depend on the auditors’ 

judgm
ent, including the assessm

ent of the risks of m
aterial m

isstatem
ent of the financial 

statem
ents, w

hether due to fraud or error. In m
aking those risk assessm

ents, the auditor considers 
internal control relevant to the entity’s preparation and fair presentation of the financial 
statem

ents in order to design audit procedures that are appropriate in the circum
stances, but not 

for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. 
A

ccordingly, w
e express no such opinion. A

n audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of significant accounting estim

ates m
ade by 

m
anagem

ent, as w
ell as evaluating the overall presentation of the financial statem

ents. 

W
e believe that the audit evidence w

e have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 



2 

O
pinion 

In our opinion, the financial statem
ents referred to above present fairly, in all m

aterial respects, 
the financial position of the A

lliance as of June 30, 2021 and 2020, and the changes in its net 
assets and its cash flow

s for the year then ended in accordance w
ith accounting principles 

generally accepted in the U
nited States of A

m
erica. 

PR
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O
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N
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Y
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Tyler, Texas 
O

ctober 15, 2021 
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T
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C
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N
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N
E

 30, 2021 A
N

D
 2020

2021
2020

A
SSE

T
S

C
urrent assets:

   C
ash and cash equivalents

3,010,539
$            

4,206,025
$            

   A
ccounts receivable

120,697
                 

62,500
                   

   Prepaid expenses
54,966

                   
10,057

                   
        Total current assets

3,186,202
              

4,278,582
              

N
oncurrent assets:

   B
eneficial interest in ETC

F - quasi-endow
m

ent fund
1,798,811

              
764,323

                 
   Property and equipm

ent, net
4,250,457

              
4,468,681

              
        Total noncurrent assets

6,049,268
              

5,233,004
              

        Total assets
9,235,470

$            
9,511,586

$            

L
IA

B
IL

IT
IE

S A
N

D
 N

E
T

 A
SSE

T
S

C
urrent liabilities:

   A
ccounts payable and accrued liabilities

228,629
$               

171,723
$               

   Paycheck Protection Program
 loan - current portion

-
                        

234,047
                 

   D
eferred revenue

91,293
                   

141,846
                 

        Total current liabilities
319,922

                 
547,616

                 

N
on-current liabilities:

   Paycheck Protection Program
 loan - non-current portion

-
                        

291,953
                 

        Total non-current liabilities
-

                        
291,953

                 

N
et assets:
W

ithout donor restrictions 
8,808,571

              
8,524,085

              
W

ith donor restrictions
106,977

                 
147,932

                 
        Total net assets

8,915,548
              

8,672,017
              

        Total liabilities and net assets
9,235,470

$            
9,511,586

$            

See the accom
panying independent auditors' report and notes to the financial statem

ents.
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M
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S
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R

 T
H

E
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E
A

R
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N
D

E
D

 JU
N

E
 30, 2021

W
ITH

O
U

T D
O

N
O

R
W

ITH
 D

O
N

O
R

R
ESTR

IC
TIO

N
S

R
ESTR

IC
TIO

N
S

TO
TA

L
R

E
V

E
N

U
E

S, G
A

IN
S, A

N
D

 O
T

H
E

R
 SU

PPO
R

T
C

ontributions and support:
   C

ontributions
1,708,290

$              
607,595

$                 
2,315,885

$    
   Foundation grants

311,027
                   

-
                          

311,027
         

   Special events
185,945

                   
-

                          
185,945

         
Total contributions and support

2,205,262
                

607,595
                   

2,812,857
      

Program
 service fees:

   M
entoring A

lliance A
fter School

1,147,186
                

-
                          

1,147,186
      

   M
entoring A

lliance Sum
m

er C
am

ps
412,595

                   
-

                          
412,595

         
 Total program

 service fees
1,559,781

                
-

                          
1,559,781

      

O
ther incom

e:
   Interest and dividends

13,107
                     

-
                          

13,107
           

R
ental incom

e
60,000

                     
-

                          
60,000

           
Investm

ent incom
e

58,585
                     

-
                          

58,585
           

Service contract
375,000

                   
-

                          
375,000

         
G

ain on extinguishm
ent of debt

526,000
                   

-
                          

526,000
         

O
ther 

100
                          

-
                          

100
               

Total other incom
e

1,032,792
                

-
                          

1,032,792
      

        Total revenues, gains and other support
4,797,835

                
607,595

                   
5,405,430

      

   N
et assets released from

 restrictions
648,550

                   
(648,550)

                  
-

                

   Total support, revenue and net assets
        released from

 restrictions
5,446,385

                
(40,955)

                    
5,405,430

      

E
X

PE
N

SE
S

   Program
 services

4,075,992
                

-
                          

4,075,992
      

M
anagem

ent and general
426,812

                   
-

                          
426,812

         
   Fundraising

659,095
                   

-
                          

659,095
         

       Total expenses
5,161,899

                
-

                          
5,161,899

      

       C
hange in net assets

284,486
                   

(40,955)
                    

243,531
         

N
E

T
 A

SSE
T

S 
   B

alance, beginning of year
8,524,085

                
147,932

                   
8,672,017

      

   B
alance, end of year

8,808,571
$              

106,977
$                 

8,915,548
$    

See the accom
panying independent auditors' report and notes to the financial statem

ents.
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E
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N
D

E
D

 JU
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E
 30, 2020

W
ITH

O
U

T D
O

N
O

R
W

ITH
 D

O
N

O
R

R
ESTR

IC
TIO

N
S

R
ESTR

IC
TIO

N
S

TO
TA

L
R

E
V

E
N

U
E

S, G
A

IN
S, A

N
D

 O
T

H
E

R
 SU

PPO
R

T
C

ontributions and support:
   C

ontributions
2,963,609

$               
439,192

$                  
3,402,801

$    
   Foundation grants

346,299
                    

139,000
                    

485,299
         

   Special events
161,357

                    
-

                            
161,357

         
Total contributions and support

3,471,265
                 

578,192
                    

4,049,457
      

Program
 service fees:

   M
entoring A

lliance A
fter School

1,117,443
                 

-
                            

1,117,443
      

   M
entoring A

lliance Sum
m

er C
am

ps
188,728

                    
-

                            
188,728

         
 Total program

 service fees
1,306,171

                 
-

                            
1,306,171

      

O
ther incom

e:
   Interest and dividends

8,418
                        

-
                            

8,418
             

R
ental incom

e
53,248

                      
-

                            
53,248

           
Loss on disposal of assets

2,135
                        

-
                            

2,135
             

Service contract
437,500

                    
437,500

         
O

ther 
16,585

                      
-

                            
16,585

           
Total other incom

e
517,886

                    
-

                            
517,886

         

C
hange in beneficial interest in ETC

F -
quasi-endow

m
ent fund 

9,631
                        

-
                            

9,631
             

        Total revenues, gains and other support
5,304,953

                 
578,192

                    
5,883,145

      

   N
et assets released from

 restrictions
1,851,270

                 
(1,851,270)

                
-

                 

   Total support, revenue and net assets
        released from

 restrictions
7,156,223

                 
(1,273,078)

                
5,883,145

      

E
X

PE
N

SE
S

   Program
 services

3,895,957
                 

-
                            

3,895,957
      

M
anagem

ent and general
479,785

                    
-

                            
479,785

         
   Fundraising

587,661
                    

-
                            

587,661
         

       Total expenses
4,963,403

                 
-

                            
4,963,403

      

       C
hange in net assets

2,192,820
                 

(1,273,078)
                

919,742
         

N
E

T
 A

SSE
T

S 
   B

alance, beginning of year
6,331,265

                 
1,421,010

                 
7,752,275

      

   B
alance, end of year

8,524,085
$               

147,932
$                  

8,672,017
$    

See the accom
panying independent auditors' report and notes to the financial statem

ents.
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THE MENTORING ALLIANCE
STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30, 2021

Mentoring Alliance Mentoring Alliance Mentoring Alliance Total Program Management Total 
After School Summer Camps Mentor Connect Service and General Fundraising Expenses

Accounting 20,350$                         20,350$                         4,361$                           45,061$               8,722$                 4,361$                 58,144$               
Bank and credit card fees 18,811                           7,565                             -                                26,376                 -                      21,808                 48,184                 
Community & donor development 11                                  32                                  -                                43                        -                      1,795                   1,838                   
Conferences and meetings 746                                2,424                             538                                3,708                   1,622                   3,467                   8,797                   
Depreciation 76,001                           76,001                           45,600                           197,602               100,321               6,080                   304,003               
Employee benefits 62,195                           54,104                           39,399                           155,698               15,100                 30,143                 200,941               
Insurance 9,838                             9,838                             5,903                             25,579                 10,748                 3,148                   39,475                 
Information technology 11,549                           11,926                           6,643                             30,118                 11,545                 4,971                   46,634                 
Licenses and registrations -                                884                                -                                884                      50                        -                      934                      
Marketing 22,724                           20,548                           4,205                             47,477                 24,419                 49,624                 121,520               
Occupancy 16,864                           17,636                           10,118                           44,618                 7,084                   5,237                   56,939                 
Office 7,207                             8,229                             4,457                             19,893                 4,898                   9,836                   34,627                 
Other payroll 14,611                           12,366                           2,010                             28,987                 11,026                 1,461                   41,474                 
Payroll taxes 103,409                         75,662                           24,569                           203,640               207                      27,314                 231,161               
Postage 182                                179                                107                                468                      238                      1,528                   2,234                   
Printing 1,566                             5,501                             541                                7,608                   28,114                 3,053                   38,775                 
Professional fees 27,796                           33,187                           24,514                           85,497                 27                        23,020                 108,544               
Program supplies/meals/other 69,994                           193,716                         15,058                           278,768               2,464                   -                      281,232               
Retirement 14,455                           7,637                             2,998                             25,090                 14,806                 5,029                   44,925                 
Salaries/wages 1,363,552                      986,214                         340,200                         2,689,966            183,411               381,591               3,254,968            
Special events -                                -                                -                                -                      -                      70,757                 70,757                 
Staff and volunteer training 33,056                           65,453                           7,783                             106,292               1,820                   1,207                   109,319               
Telephone and communications 26,034                           5,752                             4,467                             36,253                 -                      3,665                   39,918                 
Travel and recruitment 1,803                             14,534                           29                                  16,366                 190                      -                      16,556                 

          Total expenses 1,902,754$                    1,629,738$                    543,500$                       4,075,992$          426,812$             659,095$             5,161,899$          

Program Services Supporting Services

See the accompanying independent auditors' report and notes to the financial statements.
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THE MENTORING ALLIANCE
STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30, 2020

Mentoring Alliance Mentoring Alliance Mentoring Alliance Total Program Management Total
After School Summer Camps Mentor Connect Service and General Fundraising Expenses

Accounting 14,408$                        14,408$                        8,645$                          37,461$              11,527$              8,645$                57,633$              
Bank and credit card fees 29,645                          9,878                           -                               39,523                6                        8,353                  47,882                
Community & donor development 1,319                           1,136                           582                              3,037                  -                     13,969                17,006                
Conferences and meetings 1,804                           2,943                           658                              5,405                  235                     592                    6,232                  
Depreciation 85,992                          57,328                          57,328                          200,648              57,328                28,664                286,640              
Employee benefits 64,748                          44,364                          42,347                          151,459              16,031                26,487                193,977              
Insurance 6,273                           6,273                           6,273                           18,819                18,818                4,182                  41,819                
Information technology 11,248                          9,761                           5,190                           26,199                5,261                  3,215                  34,675                
Licenses and registrations 16                                500                              -                               516                     -                     -                     516                     
Marketing 23,446                          35,845                          4,414                           63,705                -                     9,442                  73,147                
Occupancy 22,345                          14,913                          15,172                          52,430                15,207                7,448                  75,085                
Office expenses 16,116                          7,591                           5,824                           29,531                5,668                  12,948                48,147                
Other payroll 9,116                           9,073                           741                              18,930                1,304                  671                    20,905                
Payroll taxes 112,424                        45,853                          22,921                          181,198              14,200                25,436                220,834              
Postage 149                              166                              416                              731                     453                     2,362                  3,546                  
Printing 1,785                           7,669                           1,270                           10,724                1,432                  6,091                  18,247                
Professional fees 35,284                          35,880                          49,487                          120,651              11,132                72,161                203,944              
Program supplies/meals/other 76,133                          119,802                        20,933                          216,868              -                     20                      216,888              
Retirement 12,531                          4,329                           2,513                           19,373                3,608                  3,448                  26,429                
Salaries/wages 1,373,408                     800,972                        313,761                        2,488,141           292,321              306,156              3,086,618           
Special events -                               -                               -                               -                     -                     42,639                42,639                
Staff and volunteer training 51,160                          86,620                          13,079                          150,859              22,053                12                      172,924              
Telephone and communications 26,087                          6,510                           5,709                           38,306                2,596                  4,569                  45,471                
Travel and recruitment 3,394                           15,541                          2,508                           21,443                605                     151                    22,199                

          Total Expenses 1,978,831$                   1,337,355$                   579,771$                      3,895,957$         479,785$            587,661$            4,963,403$         

Supporting ServicesProgram Services

The accompanying notes are an integral part of these financial statements.
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D
E

D
 JU

N
E

 30, 2021 A
N

D
 2020

C
A

SH
 FL

O
W

 FR
O

M
 O

PE
R

A
T

IN
G

 A
C

T
IV

IT
IE

S:
2021

2020
C

hange in net assets
243,531

$             
919,742

$             
   A

djustm
ents to reconcile change in net assets to net cash

       provided by operating activities:
D

epreciation
304,002

               
286,639

               
C

hange in beneficial interest in ETC
F quasi-endow

m
ent

(54,235)
               

(9,631)
                 

D
ecrease (Increase) in operating assets:
A

ccounts receivable
(58,197)

               
2,893

                   
    Inventories

-
                      

5,960
                   

    Prepaid expenses
(44,909)

               
1,160

                   
Increase (decrease) in operating liabilities:

A
ccounts payable and accrued liabilities

56,906
                 

83,571
                 

D
eferred revenue

(50,553)
               

134,098
               

C
onstruction payable

-
                      

(542,318)
             

Paycheck Protection Program
 loan

(526,000)
             

-
                      

       Total adjustm
ents

(372,986)
             

(37,628)
               

N
et cash provided by operating activities

(129,455)
             

882,114
               

C
A

SH
 FL

O
W

S FR
O

M
 IN

V
E

ST
IN

G
 A

C
T

IV
IT

IE
S:

C
apital expenditures

(86,031)
               

(675,395)
             

Proceeds from
 sale of assets

-
                      

2,135
                   

C
ontributions to beneficial interest in ETC

F quasi-endow
m

ent
(980,000)

             
(50,000)

               
N

et cash used in investing activities
(1,066,031)

          
(723,260)

             

C
A

SH
 FL

O
W

 FR
O

M
 FIN

A
N

C
IN

G
 A

C
T

IV
IT

IE
S:

Paycheck Protection Program
 loan

-
                      

526,000
               

N
et cash provided by financing activities

-
                      

526,000
               

N
et increase in cash and cash equivalents

(1,195,486)
          

684,854
               

C
A

SH
, C

A
SH

 E
Q

U
IV

A
L

E
N

T
S A

N
D

 R
E

ST
R

IC
T

E
D

 C
A

SH
 A

T
 B

E
G

IN
N

IN
G

 O
F Y

E
A

R
4,206,025

            
3,521,171

            

C
A

SH
, C

A
SH

 E
Q

U
IV

A
L

E
N

T
S A

N
D

 R
E

ST
R

IC
T

E
D

 C
A

SH
 A

T
 E

N
D

 O
F Y

E
A

R
3,010,539

$          
4,206,025

$          

R
E

C
O

N
C

IL
IA

T
IO

N
 T

O
 ST

A
T

E
M

E
N

T
 O

F FIN
A

N
C

IA
L

 PO
SIT

IO
N

:
C

ash and cash equivalents
3,010,539

            
4,206,025

            

C
A

SH
, C

A
SH

 E
Q

U
IV

A
L

E
N

T
S A

N
D

 R
E

ST
R

IC
T

E
D

 C
A

SH
 - ST

A
T

E
M

E
N

T
 O

F C
A

SH
 FL

O
W

S
3,010,539

$          
4,206,025

$          

See the accom
panying indendent auditors' report and notes to the financial statem

ents.
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N
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 9 

N
O

T
E

 1 - SU
M

M
A

R
Y

 O
F SIG

N
IFIC

A
N

T
 A

C
C

O
U

N
T

IN
G

 PO
L

IC
IE

S 
 O

R
G

A
N

IZ
A

T
IO

N
 A

N
D

 N
A

T
U

R
E

 O
F A

C
T

IV
IT

IE
S 

The A
lliance w

as established in 1994 and is headquartered in Tyler, Texas. The m
ission of The 

M
entoring A

lliance (A
lliance) is to m

obilize godly people into the lives of kids and fam
ilies, and 

to provide tangible help and eternal hope. The A
lliance relies on local support through grants, 

donations, and charges for services. It operates three divisions identified as the M
entoring 

A
lliance (M

A
) A

fter School B
oys and G

irls C
lub of East Texas, M

A
 Sum

m
er C

am
ps, and M

A
 

M
entor C

onnect.  
 M

A
 A

fter School (M
A

SC
) provides quality after-school care prim

arily for kindergarten through 
fifth grade students, as w

ell as certain m
iddle school students, at locations all of w

hich are 
located in the Sm

ith C
ounty, Texas vicinity. 

 M
A

 Sum
m

er C
am

ps (M
A

SC
) is designed to create an experience that is not only fun and active, 

but also designed to help students stay engaged academ
ically and close that “sum

m
er gap” to 

ensure they are ready for the next school year. M
A

SC
 operates in tw

o facilities in Tyler, Texas. 
 M

A
 M

entor C
onnect connects godly people from

 local churches w
ith students from

 local schools 
in m

utually transform
ing m

entoring relationships w
ith its operations principally in Sm

ith 
C

ounty, Texas. 
 R

E
V

E
N

U
E

 R
E

C
O

G
N

IT
IO

N
 

The m
ajority of the A

lliance’s revenue com
es from

 program
 fees, donations, and a contract w

ith 
Tyler Independent School D

istrict (TISD
). A

part from
 any bifurcation required due to exchange-

like portions, donations are excluded from
 the application of A

SU
 N

o. 2014-09. C
onsequently, 

the A
lliance’s contract w

ith TISD
, parents/guardians of the students involved in the program

s, 
and rental incom

e associated w
ith leases are the only m

ajor revenue stream
s considered under 

this reporting m
odel. A

ccordingly, there w
as no m

aterial change in revenue recognition due to 
the im

plem
entation of A

SU
 N

o. 2014-09 
 B

A
SIS O

F A
C

C
O

U
N

T
IN

G
  

The A
lliance’s financial statem

ents are presented on the accrual basis of accounting in 
accordance w

ith accounting principles generally accepted in the U
nited States of A

m
erica (U

.S. 
G

A
A

P). 
 U

SE
 O

F E
ST

IM
A

T
E

S 
The preparation of financial statem

ents in conform
ity w

ith U
.S. G

A
A

P requires m
anagem

ent to 
m

ake estim
ates and assum

ptions that affect the reported am
ounts of assets, liabilities, revenues, 

and expenses as of the dates and for the periods presented. A
ctual results could differ from

 these 
estim

ates. 
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 FIN

A
N

C
IA

L
 ST

A
T

E
M

E
N

T
 PR

E
SE

N
T

A
T

IO
N

  
In accordance w

ith the FA
SB

’s A
ccounting Standards C

odification (A
SC

) N
o. 958-205, “N

ot-
for-Profit Entities, Presentation of Financial Statem

ents”, the A
lliance is required to report its 

inform
ation regarding its financial position and activities according to tw

o classes of net assets: 
net assets w

ithout donor restriction and net assets w
ith donor restriction. 

 
 

N
et A

ssets W
ithout D

onor R
estrictions are net assets that are not subject to 

or are no longer subject to donor-im
posed stipulations. 

 
N

et A
ssets W

ith D
onor R

estrictions are net assets w
hose use is lim

ited by 
donor-im

posed tim
e and/or purpose restrictions. 

 R
evenues are reported as increases in net assets w

ithout donor restriction unless use of the 
related assets is lim

ited by donor-im
posed restrictions. Expenses are reported as decreases in net 

assets w
ithout donor restriction. G

ains and losses on investm
ents and other assets or liabilities 

are reported as increases or decreases in net assets w
ithout donor restrictions unless their use is 

restricted by explicit donor stipulation or by law
. Expirations of donor restrictions on the net 

assets (i.e., the donor-stipulated purpose has been fulfilled and/or the stipulated tim
e period has 

elapsed) are reported as reclassifications betw
een the applicable classes of net assets. The 

A
lliance has adopted a policy to classify donor restricted contributions as w

ithout donor 
restrictions to the extent that donor restrictions w

ere m
et in the year the contribution w

as 
received. 
 C

A
SH

 A
N

D
 C

A
SH

 E
Q

U
IV

A
L

E
N

T
S 

The A
lliance considers all highly liquid investm

ents purchased w
ith an original m

aturity of three 
m

onths or less to be cash equivalents.  
 A

C
C

O
U

N
T

S R
E

C
E

IV
A

B
L

E
 

The A
lliance’s accounts receivable consists of the earned but not yet received portion of the 

contract w
ith Tyler Independent School D

istrict. See N
ote 12 for details on the contract. 

M
anagem

ent considers all accounts receivable to be fully collectible; accordingly, there is no 
allow

ance for doubtful accounts as of June 30, 2021 or 2020. 
 U

N
C

O
N

D
IT

IO
N

A
L

 PR
O

M
ISE

S T
O

 G
IV

E
 

U
nconditional prom

ises to give are recorded w
hen pledged. The A

lliance has no unconditional 
prom

ises to give as of June 30, 2021 or 2020. 
 IN

V
E

N
T

O
R

IE
S 

The A
lliance’s inventories consist of M

A
SC

 store m
erchandise and are m

easured at the low
er of 

cost or m
arket on a first-in, first-out basis. 
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E
N

E
FIC
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L

 IN
T

E
R

E
ST

 IN
 E

A
ST

 T
E

X
A
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M
M

U
N
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N
D

A
T
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N

 
The A

lliance’s board of directors has established a quasi-endow
m

ent fund w
ith East Texas 

C
om

m
unities Foundation (ETC

F). The A
lliance has not granted variance pow

er to ETC
F. The 

A
lliance records the activity, including changes in the underlying values of investm

ents held by 
ETC

F, in its beneficial interest in ETC
F in accordance w

ith guidance codified A
SC

 N
o. 958-605.  

 PR
O

PE
R

T
Y

, PL
A

N
T

, A
N

D
 E

Q
U

IPM
E

N
T

 
The A

lliance generally capitalized property and equipm
ent w

ith an estim
ated useful life over one 

year. Equipm
ent and furniture are stated at cost, or if donated, at fair m

arket value at the date of 
donation. 

A
bsent 

donor 
stipulations 

regarding 
how

 
long 

those 
donated 

assets 
m

ust 
be 

m
aintained, the A

lliance reports expirations of donor restrictions w
hen the donated or acquired 

assets are placed in service. 
 PR

O
PE

R
T

Y
, PL

A
N

T
, A

N
D

 E
Q

U
IPM

E
N

T
 (continued) 

D
epreciation is com

puted using the straight-line m
ethod over the follow

ing estim
ated useful 

lives of the assets: 
 

Land 
N

ot depreciable 
B

uildings 
20 years 

Furniture and equipm
ent 

3 to 7 years 
R

ecreation equipm
ent 

3 to 7 years 
A

utos 
5 years 

 D
E

FE
R

R
E

D
 R

E
V

E
N

U
E

 
The A

lliance’s deferred revenue consists of revenue for sum
m

er cam
ps for w

hich cash has been 
received but not earned. D

eferred revenues w
ere $91,293 and $141,846 as of June 30, 2021 and 

2020, respectively. 
 FE

E
 R

E
V

E
N

U
E

 
The A

lliance records fee revenue from
 its program

 services as services are rendered. Fee revenue 
is recorded net of discounts and scholarships, w

hich are based upon need. 
 C

O
N

T
R

IB
U

T
IO

N
S 

C
ontributions received are recorded as net assets w

ith donor restrictions or net assets w
ithout 

donor restrictions depending on the existence or nature of any donor restrictions. 
 C

O
N

T
R

IB
U

T
E

D
 SE

R
V

IC
E

S 
The A

lliance receives volunteer services from
 m

any individuals in perform
ing a variety of tasks 

that assist the A
lliance, but these services do not m

eet the criteria for recognition as contributed 
services. A

ccordingly, no am
ounts have been reflected in the financial statem

ents for donated 
services. The A

lliance generally pays for services requiring specific expertise.  
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 U

SE
 O

F FA
C

IL
IT

IE
S 

M
A

SC
 uses certain facilities of certain local school districts in order to provide quality after-

school care and to supplem
ent academ

ic instruction. The A
lliance m

onitors certain m
etrics to 

ensure academ
ic and behavioral im

provem
ents are noted in the district’s student population as a 

result of attendance in these program
s. The A

lliance has not determ
ined the value of the facilities 

provided by the districts as they are considered to be costs related to its ongoing academ
ic 

activities.  
 M

A
R

K
E

T
IN

G
 C

O
ST

S 
A

ll advertising costs are expensed w
hen incurred. A

dvertising expense for the years ended June 
30, 2021 and 2020 w

as $121,520 and $73,147, respectively. 
 A

L
L

O
C

A
T

IO
N

 O
F C

O
ST

S 
The financial statem

ents report certain categories of expenses that are attributable to m
ore than 

one program
 or supporting function. Therefore, these expenses require allocation on a reasonable 

basis that is consistently applied. The expenses that are allocated include com
pensation on actual 

or estim
ated tim

e em
ployees spend on each function. O

ther expenses include occupancy, 
depreciation, and other costs w

hich are specifically allocated w
henever practical or are allocated 

based on m
anagem

ent’s estim
ates. 

 IN
C

O
M

E
 T

A
X

E
S 

The A
lliance has been granted tax-exem

pt status by the Internal R
evenue C

ode Section 501(c)(3) 
and classified by the Internal R

evenue Service (IR
S) as other than a private foundation. 

A
ccordingly, no provision for federal incom

e taxes has been recorded in the accom
panying 

financial statem
ents. The A

lliance believes it has filed all required tax reports and has no 
m

aterial uncertain tax positions. The A
lliance’s federal form

 990s rem
ain open for exam

ination 
by the IR

S from
 2016 through 2019 (fiscal years ended June 30, 2017 through June 30, 2020).  

 N
E

W
 A

C
C

O
U

N
T

IN
G

 G
U

ID
A

N
C

E
 N

O
T

 Y
E

T
 A

D
O

PT
E

D
  

In February 2016, the FA
SB

 issued A
SU

 N
o. 2016-02, “Leases” (Topic 842). U

nder the new
 

guidance, lessees w
ill be required to recognize the follow

ing for all leases (w
ith the exception of 

short-term
 leases) at the com

m
encem

ent date: 
 

 
Lease liability, w

hich is a lessee’s obligation to m
ake lease paym

ents arising from
 a 

lease, m
easured on a discounted basis; and 

 
A

 right-of-use asset, w
hich is an asset that represents the lessee’s right to use, or control 

the use of, a specified asset for the lease term
. 

 A
dditional qualitative and quantitative disclosures w

ill be required so users can understand 
m

ore about the nature of an entity’s leasing activities. The new
 lease guidance sim

plified the 
accounting for sale and leaseback transactions prim

arily because lessees m
ust recognize 

lease assets and lease liabilities. Lessees w
ill no longer be provided w

ith a source of off-
balance sheet financing. 
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 N

E
W

 A
C

C
O

U
N

T
IN

G
 G

U
ID

A
N

C
E

 N
O

T
 Y

E
T

 A
D

O
PT

E
D

 (continued) 
A

SU
 2016-02 is effective for fiscal years beginning after D

ecem
ber 15, 2020, and interim

 
periods w

ithin fiscal years beginning after D
ecem

ber 15, 2021. This standard w
ill be 

adopted by the A
lliance in the year ended June 30, 2022. The Lessees (for financing and 

operating leases) and lessors (for sales-type, direct financing, and operating leases) m
ust 

apply a m
odified retrospective transition approach for leases existing at, or entered into 

after, the beginning of the earliest com
parative period presented in the financial statem

ents. 
The m

odified retrospective approach w
ould not require any transition accounting for leases 

that expired before the earliest com
parative period presented. The A

lliance is currently 
evaluating the potential im

pact of adopting this guidance on its financial statem
ents.  

 N
O

T
E

 2 –B
E

N
E

FIC
IA

L
 IN

T
E

R
E

ST
 IN

 E
T

C
F – Q

U
A

SI-E
N

D
O

W
M

E
N

T
 

 The A
lliance’s board of directors has established a quasi-endow

m
ent w

ith the ETC
F. The 

A
lliance’s endow

m
ent is designated by the B

oard of D
irectors (B

oard) to support future 
operations. A

s of and for the years ended June 30, 2021 and 2020, the A
lliance’s quasi-

endow
m

ent is classified as net assets w
ithout donor restrictions.  

 Investm
ent Return O

bjectives, Risk Param
eters, and Strategies 

 The A
lliance has adopted board-approved investm

ent and spending policies for endow
m

ent 
assets that attem

pt to provide a predictable stream
 of funding to program

s supported by its 
endow

m
ent fund w

hile also m
aintaining the purchasing pow

er of those endow
m

ent assets over 
the long-term

. A
ccordingly, the investm

ent process seeks to achieve an after-cost total real rate 
of return, including investm

ent incom
e and capital appreciation, in excess of the annual 

distribution w
ithin acceptable levels of risk.  

 Endow
m

ent assets are invested in a w
ell-diversified asset m

ix, w
hich includes equity and debt 

securities. The asset m
ix is intended to result in a consistent, inflation-protected rate of return 

w
ith sufficient liquidity to m

ake an annual distribution of five percent, w
hile grow

ing the funds, 
if possible. The endow

m
ent is invested in a m

oderate investm
ent portfolio, w

hich has a target 
allocation of sixty percent equities and forty percent fixed incom

e. 
 Investm

ent risk is m
easured in term

s of the total endow
m

ent fund. Investm
ent assets and 

allocation betw
een asset classes and strategies are m

anaged to lim
it the fund’s exposure to 

unacceptable levels of risk. 
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 (continued) 

 Spending Policy 
 ETC

F m
ay annually distribute to the A

lliance up to five percent of the value of the fund as of the 
preceding D

ecem
ber 31. A

ny portion of the distribution not w
ithdraw

n by the A
lliance in one 

year m
ay be w

ithdraw
n in a subsequent year. In addition to ordinary distributions, extraordinary 

distributions to the A
lliance m

ay be m
ade from

 the fund at any tim
e if requested by a tw

o-thirds 
vote of the total num

ber of directors of the A
lliance and approved by a m

ajority vote of the 
B

oard of D
irectors of the ETC

F. 
 N

O
T

E
 3 –PR

O
PE

R
T

Y
 A

N
D

 E
Q

U
IPM

E
N

T
  

 The com
position of property and equipm

ent at June 30, 2021 and 2020, is as follow
s: 

 
2021

2020
Land

759,371
$       

759,371
$      

Building and im
provem

ents
5,923,138

      
5,895,888

     
O

ffice furniture and fixtures
135,575

         
135,575

        
M

achinery and equipm
ent

209,111
         

150,658
        

W
ebsite design

13,050
           

13,050
          

Subtotal
7,040,245

      
6,954,542

     
Less: A

ccum
ulated depreciation

(2,789,788)
     

(2,485,861)
    

Property and equipm
ent, net of depreciation

4,250,457
$    

4,468,681
$   

 
D

epreciation recorded for the year ended June 30, 2021 and 2020, w
as $304,003 and, $286,640 

respectively. 
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N
O

T
E

 4 – N
E

T
 A

SSE
T

 R
E

ST
R

IC
T

IO
N

S  
 The A

lliance’s net assets w
ith donor restrictions is sum

m
arized below

 for the years ended June 
30, 2021 and 2020: 
 

2020
C

ontributions
R

eleased
2021

Staff Scholarships
3,932

$          
8,000

$          
(4,000)

$         
7,932

$          
M

A
 A

fter School Expenses
-

               
55,000

          
(55,000)

         
-

               
M

A
 Sum

m
er C

am
p Expenses

125,000
        

544,595
        

(589,550)
       

80,045
          

Salvation A
rm

y K
ids Initiative

14,000
          

-
                

-
               

14,000
          

Staff Sabbatical Expenses
5,000

            
-

                
-

               
5,000

            
   Tota l

147,932
$      

607,595
$      

(648,550)
$     

106,977
$      

 
A

s further discussed above in N
ote 2, the A

lliance’s board of directors has established a quasi-
endow

m
ent fund w

ith ETC
F to support operations. The balance of this board designation is 

$1,798,811 and $764,323 as of June 30, 2021 and 2020, respectively.   
 N

O
T

E
 5 – A

V
A

IL
A

B
IL

IT
Y

 O
F FIN

A
N

C
IA

L
 A

SSE
T

S 
 The A

lliance has a policy to structure its assets to be available as its general expenditures, 
liabilities, and other obligations becom

e due. In addition, the A
lliance holds investm

ents that 
m

ay be liquidated in the event of an unanticipated need. 
 The A

lliance’s financial assets, available w
ithin one year of the balance sheet date for general 

expenditure are as follow
s:  

  

Financial assets, at year end
4,930,047

$ 

Less those unavailable for general expenditures w
ithin one year, due to:

C
ontractual or donor-im

posed restrictions:
Restrictions by donors w

ith tim
e or purpose restrictions

106,977
      

Board designations:
Q

uasi-endow
m

ent fund, prim
arily for long-term

 investing
1,798,811

   

Financial assets available to m
eet cash needs for 

general expenditures w
ithin one year

3,024,259
$ 
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N
O

T
E

 6 –FA
IR

 V
A

L
U

E
 M

E
A

SU
R

E
M

E
N

T
S 

 In accordance w
ith A

SC
 820, “Fair Value M

easurem
ents”, the A

lliance uses the follow
ing 

hierarchical disclosure fram
ew

ork: 
 

Level 1 – M
easurem

ent based upon quoted prices for identical assets in an active m
arket 

as of the reporting date. 
 

Level 2 – M
easurem

ent based upon m
arketplace inputs (other than Level 1) that are 

observable, either directly or indirectly, such as quoted prices in active m
arkets for 

sim
ilar assets or liabilities, quoted prices for identical or sim

ilar assets or liabilities in 
inactive m

arkets, or other inputs that are observable or can be corroborated by observable 
m

arket data for substantially the full term
 of the assets or liabilities. 

 Level 3 – M
easurem

ent based on the A
lliance’s assum

ptions about hypothetical 
m

arketplace because observable m
arket inputs are not available as of the reporting date. 

 The A
lliance uses appropriate valuation techniques based on the available inputs to m

easure the 
fair value of its assets and liabilities.  
 The follow

ing sum
m

arizes investm
ent valuation m

ethods: 
 B

eneficial interest in ETC
F –  

The B
eneficial interest in ETC

F has been valued, as a practical expedient, at the fair value of the 
A

lliance’s share of ETC
F’s investm

ent pool as of the m
easurem

ent date. 
 Fair values of assets m

easured at June 30, 2021 are as follow
s: 

 

(Level 1)
(Level 2)

(Level 3)
Total

R
ecurring fair value m

easurem
ents:

B
eneficial interest in ETC

F-
  quasi-endow

m
ent fund

-
$       

-
$     

1,798,811
$ 

1,798,811
$ 

    Total recurring fair value m
easurem

ents
-

$       
-

$     
1,798,811

$ 
1,798,811

$ 

Fair V
alue M

easurem
ents at the

End of the R
eporting Period U

sing
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 V
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S (continued) 

 The follow
ing sum

m
arizes the changes in Level 3 fair value m

easurem
ents for the years ended 

June 30, 2021 and 2020: 
 

Balance, beginning of the year
764,323

$            
Board contributions

980,000
              

Interest and dividends
8,116

                  
N

et realized and unrealized gain
56,962

                
D

istributions
-

                     
Investm

ent and adm
inistrative expenses

(10,590)
              

Balance, end of year
1,798,811

$         

Beneficial
Interest 

in ETC
F

Level 3

 
N

O
T

E
 7 –PA

Y
C

H
E

C
K

 PR
O

T
E

C
T

IO
N

 PR
O

G
R

A
M

 
 D

uring the year ended June 30, 2021, the A
lliance’s Paycheck Protection Program

 loan w
as 

forgiven in full. The forgiveness is presented as incom
e on the Statem

ent of A
ctivities under 

“G
ain on extinguishm

ent of debt”. 
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 The schedule below

 represents the special events held by the A
lliance as of June 30, 2021: 

 
Special Event

Incom
e

Expenses
N

et Proceeds
G

olf tournam
ent

142,692
$      

67,986
$      

74,706
$         

The M
entoring A

lliance luncheon
43,252

          
2,420

          
40,832

           
D

ay for K
ids

-
                    

350
             

(350)
              

    Total special events
185,944

$      
70,756

$      
115,188

$       
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 In 2014, the A

lliance adopted a tax-qualified, defined contribution pension account, as defined in 
subsection 401(k) of the Internal R

evenue C
ode, covering all eligible em

ployees.  In January 
2016, the plan w

as revised to include a “Safe H
arbor Provision” to encourage m

ore participation 
in the plan.  U

nder this revision, the A
lliance m

atches one hundred percent of each participant’s 
contributions up to three percent of salary plus an additional m

atch of fifty percent of each 
participant’s contributions up to five percent of salary.  Thus, a participant w

ho is m
aking a 

contribution of five percent w
ill have a total m

atch of four percent from
 The A

lliance.  
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 (continued) 
 A

nother change as part of the Safe H
arbor Provision is that all em

ployer contributions are 
im

m
ediately one hundred percent vested by each participant. The A

lliance expensed a total of 
$44,925 and $26,429 for the year ended June 30, 2021 and 2020, respectively. 
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 The A

lliance, as lessor, assum
ed a lease w

ith a tenant in conjunction w
ith the purchase of the 

new
 adm

inistrative building on June 15, 2018. M
onthly lease paym

ents w
ere $1,748 per m

onth 
through July 2021, at w

hich tim
e both parties agreed to cancel the lease prior to expiration 

w
ithout additional consideration. 

 The A
lliance, as lessor, entered into a three-year operating lease agreem

ent for the use of the old 
adm

inistrative building. The lease calls for initial m
onthly rents of $4,000 w

ith annual 
escalations. The lease com

m
enced on July 1, 2019.  

 Future m
inim

um
 lease paym

ents to the A
lliance under this operating lease is as follow

s: 
 

2021
          60,000 

2022
          72,000 
 $     132,000 

Future M
inim

um
 Lease Paym

ents
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 Periodically, the A

lliance has cash on deposit at banks in excess of federally insured lim
its. A

s of 
June 30, 2021 and 2020 $2,562,340 and $3,081,717, respectively, of the A

lliance’s cash and cash 
equivalents exceeded the insured lim

its. 
 A

s further described in N
otes 2 and 6, the A

lliance’s quasi-endow
m

ent is held by ETC
F. 

 A
pproxim

ately thirty-one percent of the A
lliance's revenues, gains and support are received from

 
charges for services. A

dditionally, the m
ajority of the A

lliance’s revenue is received from
 

custom
ers and donors residing in the Sm

ith C
ounty, Texas area. 
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 In M
arch 2021, the A

lliance entered into contract w
ith Tyler Independent School D

istrict 
(D

istrict) to provide food distribution, academ
ic support, and other com

m
unity services for the 

D
istrict. The A

lliance received $500,000 for the services perform
ed, paid out m

onthly in four 
equal paym

ents. A
s of June 30, 2021, the A

lliance accrued a receivable of $62,500.  
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 M
anagem

ent has evaluated subsequent events through O
ctober 15, 2021, the date that the 

financial statem
ents w

ere available to be issued. A
fter year-end, the A

lliance absorbed the 
operations of the W

aco B
oys and G

irl’s C
lub. The A

lliance w
ill receive the W

aco B
oys and 

G
irls’ C

lub’s cash and buildings for an approxim
ate value of $850,000.  




